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12 Dec 2024

MEMORANDUM
No. 174 s.2024

ATTENDANCE TO THE FY 2024 YEAR-END REGIONAL PROGRAM
IMPLEMENTATION REVIEW (PIR) WITH SCHOOLS DIVISION OFFICES AND
REGIONAL MANAGEMENT COMMITTEE (MANCOM) CONFERENCE

TO: AUDIE S. BORRES, Assistant Schools Division Superintendent
JEAN S. MACASERO, Chief Education Supervisor - CID
ROSALIO R. VITORILLO, Chief Education Supervisor - SGOD
ELEANOR CONSEJO H. ROLLAN, Senior Education Program Specialist
CYRIL CASINILLO, Division Driver

1. With reference to Regional Memorandum No. 028 s.2024 titled Conduct of the
FY 2024 Year-End Regional Program Implementation Review (PIR) with Schools
Division Offices, you are hereby directed to attend the said activity on December 16,
2024 and the Regional MANCOM on December 17, 2024 at Evergreen Garden,
Esperanza, Bacolod, Lanao del Norte.

s Travel and incidental expenses shall be charged to local funds subject to the
usual accounting and auditing rules.

3. In adherence to Equal Opportunity Principle (EOP), inclusive and fair treatment
is accorded to all personnel regardless of disability, sexual orientation, gender, age,
religion, and ethnicity.

4. This Office directs immediate and wide dissemination of this Memorandum.

ROY ANGE . GAZO/,_
Schools Divisién Superintendent

Encl.: None
Reference: DM-OUHROD-2024-2306
To be indicated in the Perpetual Index under the following subjects:

MANCOM PIR

OM-002-SGOD-SMME-ECHR

Address: Fr. William F. Masterson Ave., Upper Balulang, Cagayan de Oro City
| Telephone: (088) 855-0044, (088) 855-0047, (088) 328-2142

Email Address: cagayandeoro.cig@deped.govggh

Website: https://depedcdo.net/
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November 20, 2024

REGIONAL MEMORANDUM
No. 1%, s. 2024

CONDUCT OF THE FY 2024 YEAR-END REGIONAL PROGRAM IMPLEMENTATION
REVIEW (PIR) WITH SCHOOLS DIVISION OFFICES

To:  Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

1. The Department of Education (DepEd) Regional Office X, through the Quality
Assurance Division (QAD), will conduct the FY 2024 Year-End Regional Program
Implementation Review (PIR) with Schools Division Offices at NEAP X, Lapasan,
Cagayan de Oro City on November 26-28 (prework) and at Lanao del Norte on
December 16 (actual).

2. The activity aims to

a. discuss the quarter 3 and 4 status of programs, projects and activities
on physical and financial plans versus accomplishments;

b. discuss issues, gaps and bottlenecks affecting the implementation of
programs, projects and activities;

c. review initial progress of performance vis-a-vis the Regional Basic
Education Plan (REDP) on Pillar 3-Quality and Pillar 4-Resiliency &
Well-being; and

d. discuss corrective actions, prioritization of actions and opportunities
for improvement for the next semester in terms of current policies,
programs and initiatives affecting basic education implementation for
top management decision.

< The participants of the conference are the following:
Participants | Allocated |
W | Number 'i
A. SDO 112 ‘
Prework e
1. SEPS -M&E 1 K
| 2. EPS II-M&E 1
3. Planning Officer £d {
3x14 =42

Actual _
§ 1. Schools Division Superintendent 1 i,
| 2. Assistant Schools Division Superintendent 1 !

‘ 3. Chief CID l 1
| 4. Chief SGOD Bt i
. 5. SEPS- M&E \ 1 ‘
! o SXiaen. -

% Address: DepEd Regional Office X, Zone 1, Upper Balulang, Cagayan de Oro City
o % Telephone No: (088) 881-3137
8.5 % 3 g Dot Rel. Code] RO ORO-FGI:__ [Rev | 01 |
- s Email Address: reglonw@deped.gov.ph Niicawy {otz3s _ [page [ Yot}
Website: r10.deped.gov.ph
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Republic of tbe Philippines
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REGION X - NORTHERN MINDANAO

Participants ’ Allocated ‘
@ 5 Number
' Regional Office 1
- Prework "
| 1. Chief QAD ‘ 1 1
| 2. Chief PPRD | 1
| 3. QAD Education Program Supervisors and ADAS 17
| 4. PPRD EPS and Planning Officer | 2 .
{ 111

- Actual \
l 1. Regional Director 1
2. Assistant Regional Director 1 1
3. QAD- Chief, EPSs |7

4. PPRD- Chief, EPS and Planning Officer 3
5. ESSD-Chief and Medical Officer 2
6. CLMD - Chief and EPSs 1
7. HRDD - Chief and EPSs B
8. FTAD - Chief and EPSs 3
9. Finance - Chiefl | 1
10. AD - Chief {

4. The Tool Kit or Monitoring and Evaluation Tool, grounded in the Basic
Education Monitoring and Evaluation Framework (BEMEF) and the Basic Education
Sector Reform Agenda (BESRA), will be refined and finalized, including consolidation
mechanisms, before the Regional Program Implementation Review with Schools
Division Offices. The online finalization activity is scheduled on November 22, 2024.
8 The following SDO-M&E are designated as Lead facilitators and members to
finalize the appropriate pillars and indicators per quarter:

Third Quarter Lead: Gladys Jean Quijada - Bukidnon
Members:
Edelina M. Ebora - Malaybalay City
Philip Perez - Valencia City

Fourth Quarter Lead: Ivy Floren-T. Jumawan — Lanao del Norte
Members:
Susan Cabahug — Iligan City
Wenie L. Nahial- Camiguin

. b,% Address: DepEd Regional Office X, Zone 1, Upper Balulang, Cagayan de Oro City
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6. Each group's final output for their assigned quarter will be submitted on the
same day, consolidated, and reviewed by the Quality Assurance Division Team. The
finalized capture form will be part of the Adoption and Implementation of the
Regional Program Implementation Review (RPIR) Framework and will be available for
download in the official R10 M&E-QAD Chat Room.

7 8 The participants’ accommodation on November 27 to 28 and December 15,
and meals on November 26-28 and December 16, which will include breakfast,
lunch. and dinner with morning and afternoon snacks shall be charged to the RO
funds. Local funds shall defray the costs for the participants’ transportation and
other incidental expenses subject to the usual accounting and auditing rules and
regulations.

8. The first meal served will be breakfast on Day 1, with afternoon snacks as the
final meal for the prework session. During the actual PIR, dinner will be served on
Day 0, and afternoon snacks will be the last meal.

9. For the entire duration of the activity, all the participants shall adhere to Office
Order 1, s. 2020 on this Office’s Implementation of Equal Opportunity Policy (EOP),
regardless of age, sex, sexual orientation, gender identity, civil status, disability,
religion, ethnicity, and political affiliation.

10. For further clarifications, contact Reinante Noel N. Pelagio, Education
Program Supervisor or the Quality Assurance Division (QAD) via email at
qad.region 10@deped.gov.ph or at (088) 856-3932.

11. This Office directs the immediate and wide dissemination of this

Memorandum.
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DR. ARTURO B. BAYOCOT, CESO III

¢ Régional Director
ATCH.: As stated
To be indicated in the Perpetual ndex

under the following subject:

MONITORING EVALUATION PIR
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